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Champaign Vision 2020 

Champaign is an inclusive community that 

welcomes all
City residents enjoy a great quality of life, 

first class educational opportunities and easy mobility.
Champaign is a vibrant community with an active center city 

and health neighborhoods
The City is designed for quality and sustainability, 

and has a growing economy.
Council Goals AND ACTION Plans

FY 2008-2009 Through FY 2011-2012
Our City Fosters Quality of Life for All Citizens

Strategic Initiatives:



           Key Projects:
Our City Provides First-Rate Services

Strategic Initiatives:



           Key Projects:

Our City is Fiscally Responsible

Strategic Initiatives:



           Key Projects:
Our City Promotes Economic Opportunity

Strategic Initiatives:



           Key Projects:
Our City is a Model for Environmental Sustainability

Strategic Initiatives:



           Key Projects:

Our City is Committed to Honest, Transparent Government 

Strategic Initiatives:



           Key Projects:
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Strengthen community-oriented policing.


Aggressively address aging infrastructure.


Support and respond to neighborhood needs.


Maintain fire department responsiveness.





Fund the John Street and Washington Street East flood abatement projects.


Restore police staffing levels.


Develop flood abatement plans for Washington Street West.





Assure a safe community and protect the rights of citizens..


Support efforts to expand outstanding medical care. 


Encourage development of affordable housing.


Strengthen community service partnerships.


Be a leader in intergovernmental cooperation.


Promote an inclusive, open minded and progressive community.











Partner with the community to implement initiatives to prevent and reduce violence.


Support the Booker T. Washington and Garden Hills School development projects.


Collaborate on plans for medical facility development.


Extend the boundary agreement with Savoy.








Maintain a healthy and balanced City budget.


Ensure fair City tax rates and fees.


Apply strategies to reduce the cost of providing City services.


Promote a compact growth pattern to deliver City services efficiently.


Allocate the cost of services to citizens who benefit.








Develop a plan to fund storm water drainage improvements.


Review options for intergovernmental partnerships.


Review options for outsourcing of City services.





Market the City as a tourism destination.


Expand the arts and amateur sports.


Increase parks, trails, and open space amenities.


Brand the City as a micro-urban community.


Expand programs for job creation and employment growth.


Attract and retain workforce talent in the community.


Promote opportunities for upward mobility for all citizens.


Advance strategies to benefit low-income neighborhoods.


Adopt forward-thinking growth and development policies.








Support City partners to achieve defined tourism and economic development outcomes.


Create City programs that generate a full range of job opportunities to attract and retain workforce talent.


Develop a unified message and campaign to promote the City.


Work with the University to plan for phases four and five of the Research Park.








Approve the Sustainability Plan that includes a timetable for implementation.


Adopt building and zoning codes that encourage cost-effective, green development.


Inventory City infrastructure and add bicycle and pedestrian features where possible.








Promote Champaign as a green community.


Encourage the use of alternate modes of transportation.


Recruit and retain innovative green business and industry.


Adopt incentives and regulations to encourage environmental responsibility.


Reduce energy consumed by our City government.


Preserve the Mahomet aquifer as a long-term healthy water supply.








Engage the community in City government.


Provide timely and accurate information about City services.


Openly share information about City actions and decisions.


Improve public access to City information.








Implement the Public Communications Plan.









