l City of
Il CHAMPAIGN

REPORYT TO CITY COUNCIL
FROM: Steven . Carter, City Manager
DATE: October 14, 2010

SUBJECT: DEPARTMENTAL BUDGET REDUCTION PROPOSALS FOR 82
MILLION LEVEL - INFORMATION ONLY

Attached please find the draft budget reduction proposals that have been submitted by
departments to address the expected $2 million gap between current year revenues and
expenditures. This information is provided in advance of your review of the City’s Five-Year
Forecast scheduled for November. Additional information or new ideas may be provided by the
Administration as the evaluation and analysis process unfolds.

If you have any additional questions or comments, please contact the City Manager, Finance
Director or the relevant Department Head.

Prepared by:

Domt}@f)afviﬂ
Assistant Cify Manager

Attachment



SUMMARY OF EXPENDITURE REDUCTION PROPOSALS (Contingency Planning)

FUND: 02
Mayor Council Target $2M: $8,681 DEPT: Mayor & Council
Dept. CMO -
Prioritv | Rank* DESCRIPTION RECURRING ONE-TIME TOTAL
COST SAVINGS NET COST SAVINGS NET SAVINGS

1 Reduce Misc Contractual - Agenda Advertising $1,000 ($1,000) ($1,000)
Reduce Utilities to cover Mayor cell phone and office

2
phone charges only (approx $60/month) $950 ($950) ($950)
Reduce Professional Development (retain funding for

3 Champ. Co. 1st and small trainings) $2,000 ($2,000) ($2,000)
Reduce Official City Business Expense to 2500

4 (mileage and some extra for special events, etc.) $1,000 ($1,000) ($1,000)
Reduce recurring funds in Professional Services for

5 biennial Council goal setting facilitation (budget 1/2
annually and encumber in off years) $2,500 ($2,500) ($2,500)
Additional cut to Professional Services to reduce total
funds available for biennial Council goal setting to

6 $2,500; budget 1/2 each year $1,125 ($1,125) ($1,125)
Further reduce Official City Business Expense (approx

7 $1800/yr) $700 ($700) ($700)

Total Recurring Total One-Time TOTAL
Costs Savings Net Costs Savings Net
0o | w25 | 0019 0 0 0 ($9,275)
Savings information on this form should match total in shaded area of Expenditure Reduction Detail Form(s)
DEPARTMENT: prepared by: date: reviewed by: date:
FINANCE ONLY: reviewed by: date:

* CMO Ranking Categories: Usethe CMO ranking criteria to rank your service level proposals. Thiswill be the same ranking criteria the Contingency Planning Team will usein their review.
Priority 1: Cuts would have relatively little impact on services. Some of these include cuts that staff might have recommended even without a projected budget gap.
Priority 2: Cuts would affect services, and generally in a noticeable way. Staff believes, however, that these reductions are completely manageable.
Priority 3: Cuts are more difficult, but staff believesit can provide high quality service even if it has to implement them, but lower priority work may take longer or be deferred.

Priority 4: Staff recommends against these measures unless fiscal circumstances absolutely require them. Some of these measures are ranked 4 because staff identified significant obstacles to implementing them.
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT: Mayor/Council |PRIORITY: 1 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Dept

Reduce Misc. Contractual Services - City Council agenda advertising. This proposal would reduce the Mayor/Council Miscellaneous Contractual line item to reflect actual and
anticipated savings associated with changes to the posting of the City Council meeting agendas in the News-Gazette. Last year, we began to modify thetitles of City Council agendaitemsin
the newspaper posting to reduce verbiage and improve the public's understanding of the actions to be taken. These changes have resulted in shorter and less expensive advertising costs. In
addition, there has been some reduction in the number of Council actions taken recently as the result of adownturn in development activity due to the current economy. While some of this
savings has been captured through prior year budget cuts, additional recurring savingsis anticipated.

The savings can be captured immediately. The only possible drawback to this cut would be that there is less ability to absorb future advertising cost increases. In addition, if the total number
of City Council agendaitems increases over past averages, advertising costs may exceed budgeted amounts.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02- 0000-01001-0000-720 $1,000 ($1,000) ($1,000)
0
0
0
0
0
0
0
0
0
0
0
TOTALS
(COPY TO SUMMARY FORM) 0 $1,000 ($1,000) $0 $0 $0 ($1,000)
DEPARTMENT: prepared by: Dorothy David date: 10-01-10 reviewed by: Peggy Wade date: 10-04-10
FINANCE ONLY: reviewed by: Budget Team date: 10-14-10
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT:

Mayor/Council

IPRIORITY:

2

RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):

transferred from other discretionary target lineitems.

IDENTIFIED BY': Dept

The savings can be captured in the current year by reducing the Utilities line item.

Reduction in Utilities - This proposed savings would be to reduce the utilities budget to an amount closer to the annual average charge for the Mayor's cell phone and the City phone lines
assigned to the Mayor/Council staff. There should be no impact on services from this change. In the event that actual phone charges exceed averages, the cost overrun would haveto be

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02-0000-01001-0000-740 950 ($950) ($950)
0
0
0
0
0
0
0
0
0
0
0
TOTALS
(COPY TO SUMMARY FORM) 0 950 ($950) $0 $0 $0 ($950)
DEPARTMENT: prepared by: Dorothy David date: 10-01-10 reviewed by: Peggy Wade date: 10-04-10
FINANCE ONLY: reviewed by: Budget Team date: 10-14-10
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT: Mayor/Council |PRIORITY: 3 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Dept

Thiswould eliminate the equivalent of one major training/conference opportunity for asavings of $2,000 annually. There would continue to be sufficient funds in the budget to send the
Mayor or one City Council member to Washington DC as part of the Champaign County First program. There would also continue to be funds for small councilmember training opportunities
such as one-day sessions offered through the Illinois Municipal League. In prior years, Council members have benefitted from participation in training programsin state and local governance;
these programs have been particularly useful to newly eected officials. These funds have aso been used to send a City Council member to conferencesin meetings on specific topics such as
the American Library Association annual conference. The Champaign County First program has only been in place for the past few years and has proven to be an effective mechanism for
educating federal eected officials about the priorities and needs of Champaign County. Asone of the largest local governments in the county, and an agency that depends on federal grant
fundsfor capital projects and local programs, the City is an important participant in showing county-wide collaboration and support of the Champaign County First initiative.

The savings will be accomplished by areduction in the Professional Development lineitem. The cut can beimplemented immediately.

Account Number RECURRING ONE-TIME .
Cost Savings Net Cost Savings Net Total Savings
02-0000-010014-0000-713 2,000 (2,000) (2,000)
TOTALS
(COPY TO SUMMARY FORM) 0 2,000 (2,000) 0 0 0 (2,000)
DEPARTMENT: prepared by: Dorothy David date: 10-01-10 reviewed by: Peggy Wade date: 10-04-10
FINANCE ONLY': reviewed by: Budget Team date: 10-14-10
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT: Mayor/Council |PRIORITY: 4&7 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Dept

Proposal Numbers 4 & 7 are dternative ways to reduce the Mayor/Council Official City Business budget. Each level of cut represents a different serviceimpact:
Priority 4 - Thiswould cut the current budget by $1,000 annually. Fundswould remain to pay the Mayor's vehicle mileage for City-related travel, purchase supplies for the
Council Office and meetings held in the City Manager's Conference Room, and some limited amount for tickets to loca events and activities.

Priority 7 - In addition to the cuts proposed in Priority 4, thiswould further reduce the budget by $700 annually. Thiswould continue funding for the Mayor's mileage and
meeting supplies; however , funding for local events would be eliminated at this level.

The savingsis achieved by cutting the lineitem for Official City Business. At the Priority 4 level, the reduction would budget at alevel comparableto prior year averages. If cutsare
implemented at the Priority 7 level, the Mayor and City Council members would have to privately fund their participation in community-based events.

Account Number RECURRING ONE-TIME .
Cost Savings Net Cost Savings Net Total Savings

02-0000-010014-0000-724
Priority 4 $1,000 ($1,000) ($1,000)
Additional for Priority 7 $700 ($700) ($700)
TOTALS
(COPY TO SUMMARY FORM) 0 $1,700 ($1,700) $0 $0 $0 ($1,700)
DEPARTMENT: prepared by: Dorothy David date: 10-01-10 reviewed by: Peggy Wade date: 10-04-10
FINANCE ONLY: reviewed by: Budget Team date: 10-14-10
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Expenditure Reduction Detail (Contingency Planning)

FUND:

General Operating

|DEPT:

Mayor/Council

IPRIORITY:

5&6

RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):
Proposal Numbers 5 & 6 are dternative ways to reduce the Mayor/Council professiona services budget which funds the City Council goal setting process every two years. City Council goal
setting has been along-standing and effective way for the Mayor and City Council to build consensus on their strategic priorities during each Council term. The Council's vision and goals set
the tone for the administration and the City work program. If these cuts were implemented, the Administration would still work with the Mayor and Council to conduct a biennial goal setting.
Contracting with an outside facilitate preserves neutrality throughout the Council discussions and decision-making process. Each level of cut represents a different service impact:

IDENTIFIED BY': Dept

The savings can be implemented by reducing the Professional Services line item and encumbering funding annually as described above.

Priority 5 - Thiswould split the budget for City Council goal setting into two, essentially budgeting half of the expenses each year. Funds are only needed every two years so 1/2
the funds would be encumbered annually so the full amount would be available every two years. Therewould be no reduction in services from this change in budgeting practice.

Priority 6 - This proposal would cut the amount available for Council goal setting by 50% and also budget only 1/2 of the amount each year. The funding available for biennial
goal setting would be reduced to $2,500 with $1,250 budgeted each year. Similar to the proposa under Priority 5, 1/2 of the needed funds would be encumbered each year so
the full amount would be available every two years as heeded.

Account Number RECURRING ONE-TIME i
Cost Savings Net Cost Savings Net Total Savmgs

02-0000-010014-0000-713
Priority 5 $2,500 ($2,500) ($2,500)
Additional for Priority 6 $1,250 ($1,250) ($1,250)
Additional for Priority 9* $1,250 ($1,250) ($1,250)
*Note the full $5,000 was not included in this
lineitemin FY 10/11 so the savings proposed
at the Priority 9 level for the current year is
dlightly less than the recurring proposal.
TOTALS
(COPY TO SUMMARY FORM) 0 $5,000 ($5,000) $0 $0 $0 ($5,000)

DEPARTMENT: prepared by: Dorothy David

date: 10-01-10

reviewed by: Peggy Wade

date: 10-04-10

FINANCE ONLY: reviewed by: Budget Team

date: 10-14-10
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SUMMARY OF EXPENDITURE REDUCTION PROPOSAL S (Contingency Planning)

FUND: 02
DEPT: CMO
Dept. CMO
Priority | Rank* DESCRIPTION RECURRING ONE-TIME A o= ISk
COST SAVINGS NET COST SAVINGS NET
1 Apollo IDIP (agreement to expirein FY
11/12)* NOTE: Only $30,000 avail FY 10/11 150,000 (150,000) (150,000) (30,000)
.13 FTE Research Intern (Economic
2 Development -- vacant for afew years;
decrease in research capacity) 2,230 (2,230) (2,230) (2,230)
3 Developer's Forum lunches (participants to
pay full cost of boxes) 2,100 (2,100) (2,100) (1,800)
Ul Research Park Agt.* (based upon the
4 average amount paid out per year) 70,000 (70,000) (70,000) (70,000)
Total Recurring Total One-Time TOTAL
NOTE: CMO basetarget includes 1-time EECBG Funds. If these Cods Savings Net Cods Savings Net
had been excluded, the CM O $2M target would be $95,430.
0 224,330 (224,330) 0 0 0 (224,330) (104,030)
Savingsinformation on thisform should match total in shaded area of Expenditure Reduction Detail Form(s)
DEPARTMENT: prepared by: Dorothy David date: 9/28/2010|reviewed by: Teri Legner date: 10/1/2010
FINANCE ONLY: reviewed by: Budget Team date: 10-14-10
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT: CMO |PRIORITY: 1 |RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): Apollo IDP IDENTIFIED BY: Department

This proposal would €iminate $150,000 in economic development incentive program funding. Currently, all economic development funding in the CM O budget is obligated under purchase
orders assigned to specific projects. The City's obligation under the Apollo Industrial Devel opment Incentive Program Agreement expired in FY 09/10. Thiswas an annual equivalent of
$150,000. Thelast payment for job creation was made 8/9/10 for $135,000. Payment was made from P.O.#2995 ($15,000/$15,000)and #3990 ($120,000/$150,000). The $30,000 remaining
from P.O. #3990 can be a current year savings. The new Apollo agreement calls for payments to be made to employers on a per-project basis, and there will be individual agreements and
budget amendments approved with each project. The fundsfor thiswill not be part of the CMO target but will come from the General Fund Balance. No new employers are expected near
term. The City will use asimilar budgeting approach for other development agreements. The impact of this cut is the equivalent of budgeting no funding for economic development programs
until such time as development occurs. It would be important that the City maintain sufficient fund balances to respond to new development projects.

Thereis not an immediate impact on City services by liquidating this purchase order. The obligated funds cannot be reallocated to other economic development activities. Therewill bean
impact on budget in afuture year at such time when a new employer createsindustrial jobs and the City is under obligation to meet its payment guarantee. CMO would recommend that funds
be budgeted for these obligations on an as-needed basis and not built into recurring departmental target levels.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02-0000-2007-0000-780 $150,000 ($150,000) ($150,000)
$0
Note that savingsin current year isonly $0
balance of funds remaining after current $0
year obligations have been paid - $30K $0
$0
$0
$0
$0
$0
$0
$0
TOTALS
(COPY TO SUMMARY FORM) $0 $150,000 ($150,000) $0 $0 $0 ($150,000)
DEPARTMENT: prepared by: Dorothy David date: 9/28/2010|reviewed by: Teri Legner & Craig Rost date: 10/1/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/14/2010 |
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT:

CMO

|PRIORITY:

2

RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):

IDENTIFIED BY: Department

Position is cut and can be eliminated immediately. Service reduction has aready occurred.

Elimination of .13 FTE Economic Development Research Intern -- This position has remained unfilled for the past few years. Since the position has been vacant there has been areduction in

staff capacity to research/analyze new programs and initiatives. Exploration of new ideas and models from other communities tends to be alesser priority for fulltime staff who are responsible
for the day-to-day administration of economic development functions. Particularly asthe City re-evaluatesits modd of providing support for the local economy and growth initiatives, the lack
of research capacity slows our ability to provide timely and comprehensive information to aid in City Council decision-making.

Account Number
Cost Savings

RECURRING

Net

Cost

ONE-TIME
Savings

Net

Total Savings

02-0000-2007-0000-501 $2,230

($2,230)

($2,230)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTALS
(COPY TO SUMMARY FORM) $0 $2,230

($2,230)

$0

$0

$0

($2,230)

DEPARTMENT: prepared by: Dorothy David

date:

9/28/2010

reviewed by: Teri Legner

date:

10/1/2010

FINANCE ONLY: reviewed by: Budget Team

date:

10/14/2010
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT: CMO |PRIORITY: 3 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department

Elimination of funds for Developer's Forum meeting expenses -- The Developer's Forum is a monthly meeting of City staff who areinvolved in development activities and representatives from
private devel opment companies and building trades. This monthly meeting is an opportunity for public involvement in City decision-making, allowing stakeholder group representatives to
provide input on City policies prior to City Council decision-making. It also serves as an opportunity where members of the development community can provide feedback on the timeliness
and quality of City servicesthat support private sector development. The meetings have historically been scheduled over the lunch hour to minimize the impact on the participant's work
schedules. For many years, the amount of funds contributed by participants for the cost of the lunches has remained at $5. This proposa would increase the fees charged for the lunches to
fully cover the costsincurred by the City.

There will be no reduction in services as aresult of this change. Thelunch cost increase was communicated to participants at the September 2010 Developer's Forum meeting. No objections
were received. Since this change was not implemented until October 2010, the full amount will not be available as a current year savings. The amount available as savingsin FY 10/11is
$1,800.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02-0000-2007-0000-724 $2,100 ($2,100) ($2,100)
$0
Note: the full savings would not apply $0
until FY 11/12 because costs $0
have already been incurred in FY10/11 $0
$0
$0
$0
$0
$0
$0
$0
TOTALS
(COPY TO SUMMARY FORM) $0 $2,100 ($2,100) $0 $0 $0 ($2,100)
DEPARTMENT: prepared by: Dorothy David date: 9/28/2010|reviewed by: Teri L egner date 10/1/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/14/2010
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT: CMO |PRIORITY: 4 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department

Reduction in amount of funds budgeted for the University of Illinois Research Park Agreement -- There is $144,531 remaining on the City's obligation to Fox/Atkins for the UIRP agreement.
Similar to the Apollo Agreement, funds are obligated annually in the CMO-ED activity to meet the City's commitment under the agreement. The City has historically encumbered the average
amount of funds that could potentially be paid out each year. Thisyear, staff encumbered the full amount remaining on the obligation under the agreement to track remaining payments on a
final purchase order. However, areview of the payment history under this agreement proves that on average, the City pays out approximately $70,000 each year. This proposa would reduce
the amount budgeted annually for this agreement in 10/11 from $144,531 to $74,531 (by $70,000) which would likely be closer to the actual funds needed to meet the City's contractual
obligation in this dower economy.

This proposal would not result in areduction in service. The City would continue to meet its contractual obligations under this agreement. In the current economic climate, it is unlikely that
the City will have significant payment obligationsin the near term. Thefinancial risk of not budgeting the maximum potential funds needed would be that the City would have to transfer from
the General Fund Balance if development activities exceed the amount budgeted in a given yesr.

RECURRING ONE-TIME _
Cost Savings Net Cost Savings Net Total Savings

Account Number

02-0000-2007-0000-780 $70,000 ($70,000) ($70,000)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

TOTALS
(COPY TO SUMMARY FORM) $0 $70,000 ($70,000) $0 $0 $0 ($70,000)

DEPARTMENT: prepared by: Dorothy David date: 9/28/2010|reviewed by: Teri L egner date 10/1/2010

FINANCE ONLY: reviewed by: Budget Team date: 10/14/2010
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SUMMARY OF EXPENDITURE REDUCTION PROPOSAL S (Contingency Planning)

FUND: General
DEPT: Legal
Dept. CMO RECURRING ONE-TIME TOTAL
Prioritv Rank* DESCRIPTION SAVINGS
COST SAVINGS NET COST SAVINGS NET
1 Eliminate Funding for Legid ative Consultant 0 36,000 (36,000) (36,000)
2 Reduce Professional Membership 0 2,000 (2,000) (2,000)
3 Reduce Professional Development 0 2,000 (2,000) (2,000)
4 Reduce Educational & Training Materials 0 2,000 (2,000) (2,000)
5
6
7
8
9
10
11
12
Total Recurring Total One-Time TOTAL
Costs Savings Net Costs Savings Net
0 42,000 (42,000) 0 0 0 (42,000)
Savings information on this form should match total in shaded area of Expenditure Reduction Detail Form(s)
DEPARTMENT: prepared by: F. Stavins date: 10/1/10 reviewed by: F. Stavins date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
* CMO Ranking Categories: Usethe CMO ranking criteria to rank your service level proposals. Thiswill be the same ranking criteria the Contingency Planning Team will usein their review.
Priority 1: Cutswould have relatively little impact on services. Some of these include cuts that staff might have recommended even without a projected budget gap.
Priority 2: Cutswould affect services, and generally in a noticeable way. Staff believes, however, that these reductions are completely manageable.
12
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Expenditure Reduction Detail (Contingency Planning)

FUND:

|DEPT: Legal

|PRIORITY:

1

[RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):
Eliminate Funding for Legislative Consultant: The City has budgeted $36,000 for state level lobbying services since 2006 (CB 2006-274). The services have supplemented staff
level services, raised City visibility in Springfield, promoting City legislation, speaking on behalf of the City with regard to Capital projects. This service provides improved access to

leadership in the legidature and executive staff levels.

IDENTIFIED BY: Dept. Process

This proposal would terminate lobbying services until the City was able to resume funding or convince other local entities to contribute to the services. It isnot likely that any of the local
government entities will contribute financially for the next year or so, though as the economy improves, it may be possible.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02-0000-03001-0000-720 $0 $36,000 ($36,000) ($36,000)
0
0
0
0
0
0
0
0
0
0
0
TOTALS
(COPY TO SUMMARY FORM) 0 36000 ($36,000) 0 0 0 ($36,000)
DEPARTMENT: prepared by: F. Stavins date: 10/1/10 reviewed by: F. Stavins date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: |DEPT: Legal |PRIORITY: 2 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Dept. Process

Reduce Professional M ember ship: Currently the City budgets approximately $4,000 for the City portion of professional memberships for lawyers and attorneys pay $540
personally. Cutting $2,000 from the budget would permit only membership to be retained in IMLA, and for the City to continue paying for the Attorney Registration and Disciplinary
Commission (which is mandatory for attorneys to maintain licenses). Thiswould mean unless attorneys paid, the following memberships would be eliminated: @) American Bar
Association, b) Illinois State Bar Association, ¢) Illinois Institute for Local Government Law, d) Champaign County Bar Association, €) Illinois Paralegal Association. The
memberships provide access to a wide range of professional research literature, professional interaction, and provides the City with invaluable professional contacts. Thiswould bring this
line item down to levelslast seen in the early 1980's. (e.g. 1990-1991 was $2,337)

Implementation would be elimination of memberships as they expire. Attorneyswill have to pay out of private funds if memberships are to be maintained in any professional organization.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02-0000-03001-0000-712 $0 $2,000 ($2,000) ($2,000)
0
0
0
0
0
0
0
0
0
0
0
TOTALS
(COPY TO SUMMARY FORM) 0 2000 ($2,000) 0 0 0 ($2,000)
DEPARTMENT: prepared by: F. Stavins date: 10/1/10 reviewed by: F. Stavins date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND:

|DEPT: Legal

|PRIORITY: 3

[RANK:

$3,000)

DESCRIPTION OF REDUCTION (Must include service level impact):

Reduce Professional Development: All attorneys are required to obtain a minimum of 30 Continuing Legal Education Credit hours over every two year period. Many Continuing
Legal Education opportunities run $300 for a seminar so the attorneys will have to be very selective. Currently Budgeted - $4,023; Proposed - $2,023. (In 1990-1991 we budgeted

IDENTIFIED BY: Dept. Process

Implementation would be that the attorneys will either have to pay out of private funds or perhaps co-pay with the City.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02-0000-03001-0000-713 $0 $2,000 ($2,000) ($2,000)
0
0
0
0
0
0
0
0
0
0
0
TOTALS
(COPY TO SUMMARY FORM) 0 2000 ($2,000) 0 0 0 ($2,000)
DEPARTMENT: prepared by: F. Stavins date: 10/1/10 reviewed by: F. Stavins date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND:

|DEPT: Legal

|PRIORITY: 4

RANK:

Reduce Educational & Training Materials:

subscription) and County Recorder access (cancel).

DESCRIPTION OF REDUCTION (Must include service level impact):

IDENTIFIED BY: Dept. Process

The line item for research resources was $17,250 in 1990-1991. The dramatic reduction from $26,000 in 2006-2007 in thisline item to $15,000 in 2011 means that lawyers and law clerks
take longer to produce high quality research. Weincreasingly look to free, albeit |ess organized, research materials. We are currently at or near the most basic research capability offered
by Westlaw. Thistrandatesinto lengthier time of response across the board to legal questions requiring research. Reduction will eliminate access to County Recorder records, which will
mean a person will have to go to Recorder's Office in Urbanafor info otherwise available on line. We will eliminate Illinois Ingtitute for Continuing Legal Education materials (cancel

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
02-0000-03001-0000-620 $0 $2,000 ($2,000) ($2,000)
0
0
0
0
0
0
0
0
0
0
0
TOTALS
(COPY TO SUMMARY FORM) 0 2000 ($2,000) 0 0 0 ($2,000)
DEPARTMENT: prepared by: F. Stavins date: 10/1/10 reviewed by: F. Stavins date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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SUMMARY OF EXPENDITURE REDUCTION PROPOSALS (Contingency Planning)

JAFIN\FSD\BUDGET\Contingency Planning\October 1 Submissions $2M level only\Finance Savings Proposals 10.10.05

FUND: General
DEPT: Finance
Dept. CMO
- TOTAL
Priority Rank* DESCRIPTION RECURRING ONE-TIME ivioe
COST SAVINGS NET COST SAVINGS NET

1

Consolidate Accounting Functions 0 37,400 (37,400) 0 0 0 (37,400)
2 - . . .

Eliminate City Building Info Desk Services 5,000 37,400 (32,400) 0 0 0 (32,400)
3
4
5
6
7
8
9
10
11
12

Total Recurring Total One-Time TOTAL
Costs Savings Net Costs Savings Net
s00f 74800  (69,:800) of of of (69.800)
Savings information on this form should match total in shaded area of Expenditure Reduction Detail Form(s)
DEPT: prepared by: Richard Schnuer date: 10/5/2010(reviewed by: n/a date: n/a
FINANCE ONLY': reviewed by: Budget Team date: 10/11/2010
17



SUMMARY OF EXPENDITURE REDUCTION PROPOSAL S (Contingency Planning)

FUND: General
DEPT: HR
Dept. CMO - TOTAL
Priority Rank* DESCRIPTION RECURRING ONE-TIME Vgt
COST SAVINGS NET COST SAVINGS NET
1 Reduce Fire Explorer Scholarships from two
to one $0 $3,000 ($3,000) ($3,000)
5 Discontinue printing of labor contract,
distribute CDs instead $0 $2,000 ($2,000) ($2,000)
Reduce PTI training cost by hiring more
3 experienced police officers & fewer entry
level-officers $0 $10,000 ($10,000) ($10,000)
Reduce new employee training funding from
4 HR $0 $5,000 (%$5,000) (%$5,000)
Reduce expenses for service pin/employee
5 recognition awards $0 $3,000 ($3,000) $0 $0 $0 ($3,000)
Additional savings from continued primary
6 hiring of experienced officers $10,000 ($10,000) ($10,000)
Eliminate Fire Explorer scholarships
altogether. ($3,000 savings on top of the
7 $3,000 above) $0 $3,000 ($3,000) ($3,000)
8
9
10
11
Total Recurring Total One-Time TOTAL
Costs Savings Net Costs Savings Net
$0 $16,000 ($16,000) $0 $20,000 ($20,000) ($36,000)
Savings information on this form should match total in shaded area of Expenditure Reduction Detail Form(s)
DEPARTMENT: prepared by: Lori Bluhm date: 10/1/2010|reviewed by: Chris BezurKki date: 10/1/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/11/2010
* CMO Ranking Categories: Usethe CMO ranking criteria to rank your service level proposals. Thiswill be the same ranking criteria the Contingency Planning Team will usein their review.
Priority 1: Cuts would have relatively little impact on services. Some of these include cuts that staff might have recommended even without a projected budget gap.
Priority 2: Cutswould affect services, and generally in a noticeable way. Staff believes, however, that these reductions are completely manageable.
JAFIN\FSD\BUDGET\Contingency Planning\October 1 Submissions $2M level only\HR Revised 10.10.08 $2M only 18 1



Expenditure Reduction Detail (Contingency Planning)

FUND: 5001 |DEPT: HR |PRIORITY: 1&7 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department

The Fire Explorer Scholarship program was implemented in 2009 to support City goals of diversity in the fire service and to maintain connections with talented Fire Explorers between
graduation from high school and the age of eligibility (age 21) for a position as a Champaign Firefighter. The Fire Explorer Scholarship program is funded to award one new two-year
scholarship each fiscal year. Thisresultsin two students in the program each year; one in the first year of their degree program, another in the 2nd year of their degree program. The City
awarded the first scholarship and has one student currently in the program. A budget reduction proposed by the Fire Department also includes eliminating Fire Department involvement in
the administration of the Explorer program. If that reduction occurs, the City's ability to insure the desired level of mentoring of Explorers towards qualification for the scholarship is
diminished. Priority 1: A new scholarship recipient would not
be selected thisfiscal year, therefore resulting in savings of approximately $3,000/year for FY 10/11 and FY 11/12. Since the City recruits for firefighters every two years, maintaining
only one scholarship continues to provide opportunity to foster one candidate from Explorer program through Fire Fighter recruitment and testing each hiring cycle.

Priority 7: This eliminates the Fire Explorer Scholarship program. Thiswould diminish the City's diversity recruitment and make it more difficult to retain connections with talented local
youth that have been mentored through the Fire Explorer program.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings

05001-9020-71303
Priority 1: Reduce one Scholarship $0 $3,000 ($3,000) $0 $0 $0 ($3,000)
Priority 7. Eliminate Scholarships $0 $3,000 ($3,000) $0 $0 $0 ($3,000)
beginning FY 12/13
TOTALS
(COPY TO SUMMARY FORM) 0 $3,000 ($3,000) $0 $0 $0 ($3,000)
DEPARTMENT: prepared by: Lori Bluhm date: 10/01/10 reviewed by: Chris Bezurki date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: 5001

|DEPT:

HR

|PRIORITY: 2

RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):
Discontinue printing of labor contracts and distribute them via CD instead. Printed copies have been distributed in the past. These documents are also posted on the City'sweb site. By
having a CD, union members could look at specific portions of the contract as needed.

IDENTIFIED BY: Department Process

Unions would have to be notified of the change, possibly the change would have to be bargained over. Could be implemented with the new contracts upcoming.

Account Number RECURRING ONE-TIME .
Cost Savings Net Cost Savings Net Total Savings
05001-724 $0 $2,000 ($2,000) ($2,000)
TOTALS
(COPY TO SUMMARY FORM) 0 $2,000 ($2,000) $0 $0 $0 ($2,000)

DEPARTMENT: prepared by: Lori Bluhm

date: 10/01/10

reviewed by: Chris Bezurki

date: 10/1/10

FINANCE ONLY: reviewed by: Budget Team

date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: 5001

|DEPT:

HR

|PRIORITY:

3&6

RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):
Because of budgetary difficulties all over the state, cities and counties have had to reduce police staffing. Therefore, alarger pool of experienced officers could be available for hire. Itis
unknown if the experienced officer pool would offer more diversity, and also, they would come from outside the community. Also, it is expected that the City will hire fewer police
officersthisyear, if budget conditionsworsen. Police training institute expenses and other entry-level officer training for two police officersis approx. $10,000.

Priority 3: A reduction in the hire of police officers will result in areduction of training expenses. Additionally, efforts to hire experienced officers that have already completed required
training could be enhanced, therefore reducing the number of entry-level officers hired by one or two. Thisresultsin areduction of training expenses for new police officers.

Priority 6: Thisfurther reduces the number of entry-level officers hired as compared to experienced, trained officers in future years.

IDENTIFIED BY: Department Process

Implementation of this reduction will be done by hiring more experienced police officers and fewer entry level officers.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
05001-9020-71301
Priority 3 $0 $10,000 ($10,000) ($10,000)
Priority 6 $0 $10,000 ($10,000) ($10,000)
TOTALS
(COPY TO SUMMARY FORM) $0 $0 $0 $0 $20,000 ($20,000) ($20,000)

DEPARTMENT: prepared by: Lori Bluhm

date: 10/01/10

reviewed by: Chris Bezurki

date: 10/1/10

FINANCE ONLY: reviewed by: Budget Team

date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: 5001 |DEPT: HR |PRIORITY: 4 RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department

Currently, each City department budgets for annual training for employees as needed. Additionally, HR provides additional funding for the direct costs of training new employees. This
includes costs for specialized classes, computer training, and other expenses incurred during the process of training an employee in their initial duties and responsibilities. These costs are
usually incurred during the employee’ s first two years of service. The HR funding for these trainings could be reduced. The result would be less training for new employees, as
departments have already reduced training budgets and propose further reductions.

Account Number RECURRING ONE-TIME .
Cost Savings Net Cost Savings Net Total Savings
05001-9020-713 $0 $5,000 ($5,000) $0
TOTALS
(COPY TO SUMMARY FORM) $0 $5,000 ($5,000) $0 $0 $0 $0
DEPARTMENT: prepared by: Lori Bluhm date: 10/01/10 reviewed by: Chris Bezurki date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: 5001

|DEPT:

HR

|PRIORITY: 5

RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):
Reduction of expenses for service pin/employee recognition awards. Thiswould eliminate the lunch with the awards program. Employees generally appreciate the opportunity to interact
with others and to be recognized with ameal aswell as a pin/certificate. Employee recognition for examplary performance and service are important morale-boosting activities. Two
events have been compressed into one, saving 50% of cost last year. This proposal further reduces the expenditure by eliminating many refreshment items. Attendance to the event by
fellow workers and others that are not award winners may be reduced. The event could be held every other year or suspended until the fiscal crisisis over.

IDENTIFIED BY: Department Process

Account Number RECURRING ONE-TIME .
Cost Savings Net Cost Savings Net Total Savings
5001-61001 $0 $3,000 ($3,000) ($3,000)
TOTALS
(COPY TO SUMMARY FORM) $0 $3,000 ($3,000) $0 $0 $0 ($3,000)

DEPARTMENT: prepared by: Lori Bluhm

date: 10/01/10

reviewed by: Chris Bezurki

date: 10/1/10

FINANCE ONLY: reviewed by: Budget Team

date: 10/11/10
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SUMMARY OF EXPENDITURE REDUCTION PROPOSAL S (Contingency Planning)

FUND: General |
DEPT: HR - Citywide
Dept. CMO RECURRING ONE-TIME TOTAL
Prioritv Rank* DESCRIPTION SAVINGS
COST SAVINGS NET COST SAVINGS NET
1 Reduce supply costs $0 $1,000  ($1,000) ($1,000)
5 Wellness program incentive cost reduction for
FY 10/11 $0 $5,000 ($5,000) ($5,000)
3 Continue suspension of tuition reimbursement
rogram through until FY 12/13
prog o $0 $15,000 ($15,000) ($15,000)
4 Suspend Wellness Program for FY 11/12 %0 $30,000 ($30,000) ($30,000)
5
6
7
8
9
10
11
Total Recurring Total One-Time TOTAL
Costs Savings Net Costs Savings Net
$0 $1,000 (%$1,000) $0 $50,000 ($50,000) ($51,000)
Savings information on this form should match total in shaded area of Expenditure Reduction Detail Form(s)
DEPARTMENT: prepared by: Lori Blum date: 10/01/10 reviewed by: ChrisBezurki date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10

* CMO Ranking Categories: Usethe CMO ranking criteria to rank your service level proposals. Thiswill be the same ranking criteria the Contingency Planning Team will usein their review.
Priority 1: Cutswould have relatively little impact on services. Some of these include cuts that staff might have recommended even without a projected budget gap.

Priority 2: Cutswould affect services, and generally in a noticeable way. Staff believes, however, that these reductions are completely manageable.

Priority 3: Cuts are more difficult, but staff believesit can provide high quality service even if it has to implement them, but lower priority work may take longer or be deferred.
Priority 4: Staff recommends against these measures unless fiscal circumstances absolutely require them. Some of these measures are ranked 4 because staff identified significant obstacles to implementing them.
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Expenditure Reduction Detail (Contingency Planning)

FUND: 5002

|DEPT:

HR - Citywide

|PRIORITY: 1

RANK:

DESCRIPTION OF REDUCTION (Must include service level impact):

IDENTIFIED BY: Department Process

Reduce supply costs (training refreshments, interview panels meals, etc.) For time efficiency, often interview panels and training/orientation participants work through normal lunch hours
instead of taking break.

Sandwiches and refreshments have been provided to accomodate for that time worked by the participants. The savings will be achieved by releasing the participants for lunch and breaks
or by scheduling the meetings during non-lunch periods.

Account Number RECURRING ONE-TIME .
Cost Savings Net Cost Savings Net Total Savings
05002-690 $0 $1,000 ($1,000) ($1,000)
TOTALS
(COPY TO SUMMARY FORM) $0 $1,000 ($1,000) $0 $0 $0 ($1,000)
DEPARTMENT: prepared by: Lori Bluhm date: 10/01/10 reviewed by: Chris Bezurki date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: 5002 |DEPT: HR - Citywide |PRIORITY: 2& 4 RANK:
DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department
The employee Wellness program was implemented as a three year pilot, in partnership with Health Alliance Medical Plans, to mitigate the rising costs of health insurance claims by
encouraging and incenting preventative actions to reduce the risk and impact of chronic health conditions and to prevent the development of major health conditions. We are in the second
year of thisthree year pilot. The wellness program provides health risk assessments and health coaching. Priority 2: Based on current and expected participation levelsin thisfiscal year,
the full $30,000 allocated to wellness will not be utilized.  Priority 4: The Wellness program could be suspended for future years, or significantly scaled back to include only workshops
and educational materials for employeesto self-direct wellness. The impact of this reduction is that employees would not participate in a health risk assessment to proactively identify
health conditions, preventative measures may not be taken to avoid conditions such as heart attack and diabetes, further impacting health insurance claims. Also, employees would be
negatively affected by these health conditions.
Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings

05002-7001
Priority 2 $0 $5,000 ($5,000) ($5,000)
Priority 4 $0 $30,000 ($30,000) ($30,000)

0

0

0

0

0

0

0

0

0
TOTALS
(COPY TO SUMMARY FORM) 0 0 $0 $0 $35,000 ($35,000) ($35,000)
DEPARTMENT: prepared by: Lori Bluhm date: 10/01/10 reviewed by: Chris Bezurki date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: 5002

|DEPT:

HR - Citywide

|PRIORITY: 3

RANK:

for the 2010/11 fiscal year.

DESCRIPTION OF REDUCTION (Must include service level impact):
Continue suspension of tuition reimbursement program (resume in FY 2013-14). No employees are currently participating in the tuition reimbursement program, since it was suspended

IDENTIFIED BY: Department Process

This suspension could have a negative effect on recruiting new employees and also reduce the ability of current employees to prepare themselves to advance in the organization.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
05002-711 $15,000 ($15,000) ($15,000)
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
TOTALS
(COPY TO SUMMARY FORM) $0 $0 $0 $0 $15,000 ($30,000) ($15,000)
DEPARTMENT: prepared by: Lori Bluhm date: 10/01/10 reviewed by: Chris Bezurki date: 10/1/10
FINANCE ONLY: reviewed by: Budget Team date: 10/11/10
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Expenditure Reduction Detail (Contingency Planning)

FUND: General |DEPT: Finance [PRIORITY: 1 [RANK:

DESCRIPTION OF SERVICE REDUCTION: IDENTIFIED BY: Department

Consolidate Accounting Functions. This service reduction would consolidate accounting functions into fewer positions. This change would reduce the department's flexibility to adjust
to workload peaks and unexpected assignments. As a result, completion of some work will be less timely. There would also be fewer staff in the Finance Department offices to perform
customer service functions. Asaresult, Finance will have to close the Info Desk on the first floor (which it staffs) more frequently to ensure provision of customer service in the Finance
Department. However, if both Finance proposals are accepted the Info Desk would be eliminated and the service impacts listed on that proposal would come into play. Customer service
at the Finance Department office takes priority because some services, such as taking payments, cannot be provided at the Info Desk.

METHOD OF ACCOMPLISHING SERVICE REDUCTION: The service reduction would result from reducing Account Clerk staffing by 0.5FTE positions and transferring the work
to other staff. While the Finance Department has taken on some additional work, it does not make up for the reduction in overall workload when Urbana-Champaign Sanitary District
assumed sewer billing functions. The planned Account Clerk staffing reduction is noted in the Salary & Staffing Ordinance but has not taken place because no account clerks have left the
Finance Department since the Accountant position was added. To reach the budget reduction in this service activity during this fiscal year, 0.50 full time employee will need to be
separated from the City's payroll, through a reduction in force process (attrition, voluntary separation, and/or layoff process). The reduction in force method will be determined later in the
contingency planning process per Council direction.

Cost Savings Net Cost Savings Net Total Savmgs
Personnel Expenses 0 37,400 (37,400) (37,400)
TOTALS
(COPY TO SUMMARY FORM) 0 37400 ($37,400) 0 0 0 ($37,400)
DEPARTMENT: prepared by: Richard Schnuer date: 10/5/2010 reviewed by: date:
FINANCE ONLY: reviewed by: Budget Team date: 10/11/2010
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Expenditure Reduction Detail (Contingency Planning)

FUND: General |DEPT: Finance [PRIORITY: 2 [RANK:

DESCRIPTION OF SERVICE REDUCTION: IDENTIFIED BY: Department

This reduction would close the City Building Information Desk, which would affect servicesin several ways. First, customers walking into the City Building would not have someone to
guide them. Asaresult, many customers would go the wrong place and then be directed to another department or another building (a City facility or otherwise). Thiswould also result in
transfer of some work to staff of other departments. In addition to customer service functions, this could include processing mail for all City Building Departments, which is currently
performed by staff at the Info Desk. Another customer impact is that the City's general telephone number would be eliminated or the calls would be redirected to the City Manager's
Office. Staff at the Info Desk provide other customer services and administrative work that would not be eliminated after closing the Info Desk, so the Finance Department would have to
absorb that work.

To make the workload increase manageable, additional changesto service levels and methods of service provision are proposed. The first isto discontinue issuing business licenses that
provide relatively little benefit to residents and other City customers. The impact would be some reduction of public welfare. For example, the City could eliminate certain itinerant
merchant licenses. While some consumer protection would be lost, the practical effect would be relatively low in some instances. Another proposed workload reduction isto significantly
reduce the length of Council Minutes (particularly Study Session minutes) while still meeting legal requirements. While written Council Minutes would be reduced, Council Meeting
recordings are available on CGTV, the City's website, and through DVD's. Outsourcing production of Study Session minutes to a trained writer would be explored as a means to reduce
staff workload in a cost-effective manner.

METHOD OF ACCOMPLISHING SERVICE REDUCTION: To reach the service reduction in the Administrative Services Division, 0.50 full time employee will need to be
separated from the City's payroll, through a reduction in force process (attrition, voluntary separation, and/or layoff process). The reduction in force method will be determined later in the
contingency planning process per Council direction.

Cost Savings Net Cost Savings Net Total Savings
Personnel Expenses 5,000 37,400 (32,400) (32,400)
TOTALS
(COPY TO SUMMARY FORM) $5,000 $37,400 ($32,400) $0 $0 $0 ($32,400)
DEPARTMENT: prepared by: Richard Schnuer date: 10/5/2010]|reviewed by: date:
FINANCE ONLY: reviewed by: Budget Team date: 10/11/2010
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SUMMARY OF EXPENDITURE REDUCTION PROPOSAL S (Contingency Planning)

FUND: General Fund
DEPT: PLNG
Dept. CMO
RECURRING ONE-TIME
Priority Rank* DESCRIPTION TOTAL SAVINGS
COosT SAVINGS NET cosT SAVINGS NET
Awarded EECBG funds an existing Planner 11
1 to complete a Sustainability Plan, a City
Council goal. (Savingsto General Fund) 0 $80,000 (80,000) ($80,000)
Total Recurring Total One-Time TOTAL
Costs Savings Net Costs Savings Net
0 0 0 0 80,000 (80,000) (80,000)
Savings information on this form should match total in shaded area of Expenditure Reduction Detail Form(s)
DEPARTMENT: prepared by: Rob Kowalski date: 10/1/2010|reviewed by: Bruce Knight date: 10/1/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/11/2010

* CMO Ranking Categories: Usethe CMO ranking criteria to rank your service level proposals. Thiswill be the same ranking criteria the Contingency Planning Team will usein their review.

Priority 1: Cutswould have relatively little impact on services. Some of these include cuts that staff might have recommended even without a projected budget gap.

Priority 2: Cutswould affect services, and generally in a noticeable way. Staff believes, however, that these reductions are completely manageable.

Priority 3: Cuts are more difficult, but staff believesit can provide high quality service even if it has to implement them, but lower priority work may take longer or be deferred.

Priority 4: Staff recommends against these measures unless fiscal circumstances absolutely require them. Some of these measures are ranked 4 because staff identified significant obstacles to implementing them.

30




Expenditure Reduction Detail (Contingency Planning)

FUND: Genera Operating Fund |DEPT: PLNG |PRIORITY: 1 [rRANK: |

Awarded EECBG fundsa Planner Il to complete a Sustainability Plan IDENTIFIED BY: City Manager

Description: The City of Champaign has been awarded an Energy Efficiency and Conservation Block Grant to perform energy efficiency improvements and $100,000 to complete a
Sustainability Plan. Completing a Sustainability Plan is also a primary goal of City Council. The capacity and most of the expertise to complete such a plan currently existsin the
Planning Department. Rather than hire a consultant for the project, this proposal would "contract" with the Planning Department to complete the plan. It is proposed that the grant dollars
paid to the City would be $80,000 which is equivalent to the yearly salary plus benefits of a Planner 11 position and less than the $100,000 in the current plan. This money would then be
saved for one year from the General Fund. This proposal meets the budget contingency reduction target for the coming fiscal year but is not recurring at thistime. However, it is
anticipated that in order to implement related City Council goals for Sustainability, additional grant opportunities and funding sources will be pursued to fund in-house work on various
sustainability planning initiatives such as a new "green" Zoning Ordinance (also a Council Goal). Additional sources of funding will be identified during the fiscal year to effectively meet
target levelsin future years.

Service Reduction: Dedicating one Planner |1 solely on preparing a Sustainably Plan results in a service reduction for other long-range planning projects Examples of long-range planning]
initiatives that would likely be delayed include preparing neighborhood plans, implementing the Transportation Master Plan, creating a corridor study for Neil Street, and implementing
portions of the Comprehensive Plan (to be adopted early 2011). There are currently two FTE long-range Planner 11 positions in the Department available for long-range planning
initiatives as described above. This proposal would concentrate the time of one of those Planner |1s to implement the Council goals for Sustainability. The savingsis acheived by using
grant funding to offset the salary and benefits costs in the Planning Department. Sinceit is grant funding, this proposal is also dependant on the Federal grant administrators approval.

Account Number RECURRING ONE-TIME .
Cost Savings Net Cost Savings Net Total Savings
Salaries and Benefits 0 $80,000 ($80,000) ($80,000)
TOTALS
(COPY TO SUMMARY FORM) 0 $0 $0 0 $80,000 ($80,000) ($80,000)
DEPARTMENT: prepared by: Rob Kowalski date: 10/1/2010|reviewed by: Bruce Knight date: 10/1/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/13/2010 |

31
J:\FIN\FSD\BUDGET\Contingency Planning\October 1 Submissions $2M level only\Planning Revised 10.10.13 $2M only



SUMMARY OF EXPENDITURE REDUCTION PROPOSAL S (Contingency Planning)

FUND: Gen Op
DEPT: PW
N F‘fmg DESCRIPTION RECURRING ONE-TIME JoraL
COST SAVINGS NET COST SAVINGS NET
PW has Reassign Eng Tech to Stormwater 0 63,500 (63,500) (63,500)
noted Eliminate Engineering co-op interns 0 50,374 (50,374) 0 (50,374)
that these Reduce Engineering interns 0 27,524 (27,524) 0 (27,524)
are not Eliminate 2 clerical / consolidate functions 11,854 137,066 125,212 (46,980) 0 (46,980) (78,232)
presented Freeze Bldg. Services Supv. position 0 94,588 (94,588) (94,588)
in priority Eliminate 1 position on Sewer crew 0 80,577 (80,577) 0 (80,577)
order Reduce professional development $ 0 6,000 (6,000) 0 (6,000)
Reduce ed. & training services $ 0 4,800 (4,800) 0 (4,800)
Reduce janitoria from 3x to 2x weekly 0 11,000 (11,000) 0 (11,000)
Eliminate one end | oader (3,425) 7,925 (11,350) 0 30,000 (30,000) (41,350)
Increase dump truck life / stainless beds 15,596 52,024 (36,428) 84,000 84,000 47,572
Eliminate clothing allowance for supervisors 0 1,600 (1,600) 0 (1,600)
Eliminate PW kiosk 0 816 (816) 0 2,449 (2,449) (3,265)
Eliminate local snow roadeo 0 1,400 (1,400) 0 (1,400)
Eliminate HVAC contract -some properties (2,000) 15,732 (13,732) (13,732)
Eliminate mud jacking equipment 0 1,845 (1,845) 0 9,000 (9,000) (10,845)
Readllocate charges for parking lot lights 2160 2,160 0 0 0
Reduce Engineering overtime budget 0 5,000 (5,000) 0 (5,000)
Reduce Engineering professiona services 0 4,000 (4,000) 0 (4,000)
Total Recurring Total One-Time TOTAL
Costs Savings Net Costs Savings Net
24,185 409,843 (131,234) 37,020 199,537 (162,517) (450,215)
DEPARTMENT: prepared by: E.Hannan date: 9/29/2010|reviewed by: D. Schmidt date: 9/29/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/13/2010
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Expenditur e Reduction Detail (Contingency Planning)

FUND: General Fund |DEPT: Public Works |PRIORITY: RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department Process

Reassign Engineering Technician to vacant stormwater position for 3 years. The most likely candidate for reassignment is the Engineering Technician Il in the Development Section that currently is
focused on Erosion Control, Grading and Drainage Permits, and Right-of-Way enforcement. The service level impact will be moving away from a proactive high level of service to amore reactive level of
service. Developers and builders will on one hand see alowered level of service in available hours for permit issuance and on another hand will not be monitored as closely. It is anticipated that more frequent
violations of the erosion control and grading ordinances will occur. We will respond more on a complaint basis. In addition we will have alower level of compliance with EPA regulations. We don't
anticipate that we will be non-compliant, but we will not be as proactive and compliant as we have been. In addition, the back up services for right-of-way inspection provided by the erosion control inspector
will beless available (i.e. when ROW inspector is off on leave, there will be fewer options for back up services or when ROW inspection is at a peak demand for service there will be less assistance for the
ROW inspector).

The erosion control inspector (ETII Development) will be reassigned to the Environmental Section the majority of time. Thiswill be a substitute solution for the need outlined in the supplemental budget
request approved as part of the FY 11 budget. In other words, we will not fill the temporary Engineering Technician position as outlined in the SBR but rather reassign the erosion control inspector to this duty
and will reduce servicein erosion control and right-of-way inspection. Thisisa General Operating fund savings accomplished by changing responsibilities assigned to one position and shifting the cost of that
position to the Stormwater Fund.

Account Number RECURRING ONE—TIME(f0r3yrS)
Cost Savings Net Cost Savings Net Total Savings

Gen Ops: Salaries and benefits 02-07008-multi accts 0 63,500 (63,500) (63,500)
General Fund: transfer from Stormwater Fund (02-421) (63,500) 0 (63,500) (63,500)
Storm Water Fund: transfer to Gen Op Fund (21-902) 63,500 0 63,500 63,500

0

0

0

0

0

0

0

0

0
TOTALS
(COPY TO SUMMARY FORM) 0 0 0 0 63,500 (63,500) (63,500)
DEPARTMENT: prepared by: Roland White 9/26/2010 reviewed by: E. Hannan date: 9/29/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/13/2010
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Fund |DEPT: Public Works |PRIORITY: RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department Process

Eliminate current 1.288 FTE for Engineering CO-OP: It is student cooperative program where the student works full time for the City and alternates periods of time with being a full time student. It is
proposed that this position be diminated. The service reduction will result in permanent staff doing more day-to-day tasks. Thiswill also result in less availability for service calls/ home inspections etc by
the engineering division. This doesn't mean home inspection and service callswill be eliminated, but it does mean it will take longer to get to requests.

To reach the service reduction in Public Works, 1.288 NBU full time equivalents would need to be separated from the City's payroll, through areduction in force process (attrition, voluntary separation,
and/or layoff process). The reduction in force method will be determined later in the contingency planning process and with Council direction.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
Gen Ops: Salaries and benefits (02-07008-multi accts) 0 50,374 (50,374) (50,374)
Gen Op: Transfers from Other Funds (02-multi accts) (50,374) 0 (50,374) (50,374)
Other Funds: Transfersto Gen Op (multi accts-902) 50,374 0 50,374 50,374
0
0
0
0
0
0
0
0
0
TOTALS
(COPY TO SUMMARY FORM) 0 50,374 (50,374) 0 0 0 (50,374)
DEPARTMENT: prepared by: Roland White  9/26/2010(date: reviewed by: E. Hannan date: 9/30/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/13/2010
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Fund |pEPT: Public Works |PRIORITY: RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Department Process

Reduce Engineering Internsby 1.24 FTE: This service reduction would have amix of internal and external impacts. Internsin the Engineering Division of Public Works are used to
augment regular staff by working along side engineers and technicians doing day to day tasks of the division. Eliminating interns will mean that regular staff will do more routine tasks
and will reduce the amount of work that can be produced by the division. The Division will lose flexibility. We will have less ability to respond to "pop up" items, such as public art,
assistance with special events, spikesin right of way enforcement, and mapping reguests. The net result will be that regular staff will need to absorb some of these duties and some will
not get done. Thiswill result in lower levels of service to the public and to internal customers within the City. Overall less work will be accomplished including some impact on Capital
projects. The specific outcomes would be hard to quantify at this point but are generally described here-in.

Currently interns work full-time during the summer and part-time during the school year. We would move more towards an approach where we would have fewer interns and they would
work full time during the summer and would be off during the school year. Alternatively, they could work part-time al of the year. To keep some design services in house and to maintain|
some basic level of assistance with drainage projects and right-of-way inspection during peak months, it is recommended that not all interns be eiminated but that the current 1.990 FTE
engineering interns be reduced to 0.75 FTE interns.  We would further reduce this General Fund costs by making sure that one of the interns working for the Environmental section would
be charged to Sanitary and Stormwater Funds. i.e. position control would stay at 0.75 but only 0.50 FTE would be charged to the General Fund. To reach the service reduction in Public
Works, 1.24 NBU full time equivalents would need to be separated from the City's payroll, through a reduction in force process (attrition, voluntary separation, and/or layoff process). The
reduction in force method will be determined later in the contingency planning process per Council direction.

Account Number RECURRING ONE-TIME
Cost Savings Net Cost Savings Net Total Savings
Salaries and Benefits (02-07008-multi accts) 0 22,906 (22,906) (22,906)
Transfer from Stormwater & Sewer Funds 0
(02-multi accts) 0 4,618 (4,618) (4,618)

0

0

0

0

0

0
TOTALS
(COPY TO SUMMARY FORM) 0 27,524 (27,524) 0 0 0 (27,524)
DEPARTMENT: prepared by: Roland White date: 9/26/2010|r eviewed by: E. Hannan date: 9/29/2010
FINANCE ONLY: reviewed by: Budget Team date: 10/13/2010
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Expenditure Reduction Detail (Contingency Planning)

FUND: General Operating |DEPT: Public Works [PRIORITY: |RANK:

DESCRIPTION OF REDUCTION (Must include service level impact): IDENTIFIED BY: Dept Proce